
ITAC-NI Active Directory Subcommittee 

Minutes – 27 September 2002

Meeting was convened by Dave Pokorney at 10:07 A.M.  Minutes of September 20th meeting were reviewed and approved.

A draft of the proposed vision statement, which had been circulated by e-mail, was passed out, as well as a proposed markup of the statement with changes proposed by Jan van der Aa, and a copy of a Florida State Technology Office document titled “Statewide Windows 2000 Architecture Planning Project.”

Chris Hughes reported that there had been no reply from the Microsoft consultants regarding Quickstart.  Dave commented that Mike Conlon (ERP) was willing to pay and it was time to go to “Plan B,” paid consultants.  It was the consensus that this was correct.

The proposed AD vision statement was reviewed.  Changes were made as a result of comments by Mike Conlon and Jan van der Aa.  There was a discussion of whether or not the word “sanctioned” belonged in the sentence about e-mail and calendaring, including discussion of what was meant by “vision” as opposed to specific direction on how to proceed.  Dave Pokorney directed that “sanctioned” must remain in the document.  The resulting vision statement is included at the end of the minutes.

Todd Ragland of Shands Teaching Hospital briefed the committee on the status of PeopleSoft at the hospital and on their experience with Microsoft.  The hospital has completed installation of version 7 of PeopleSoft, and is working on version 8 financials.  HR version 8 is scheduled to be online in October.  They operate 220 servers with six staff.  They have no business directive to pursue AD, but are investigating whether they could or should implement AD.  Microsoft has recently been in to consult, and will be back, donating 2 days of consulting to assist in developing a clear statement of work.

Various members expressed reservations about rushing into a project where the consequences of doing it wrong are serious.  Nov. 01 was questioned as a realistic date by which to have any kind of an implementation.  The consensus was that the project was moving ahead in any case.

Dick Elnicke has approved Iain Moffat as the point person on hardware implementation, with the addition of one FTE.  The position description for this FTE is ready for review and will be reviewed via e-mail.  Qualifications for the position were discussed.  It was agreed that the position should be posted with all due speed, since the time required to receive applications, interview, hire, and allow time for the new employee to give notice will be over two months.

Items that were to be included in a statement of work to the consultant were reviewed, starting with the items in the September 20th minutes.  This is the beginning of a list of issues that should be discussed with the chosen consult and used to assist in drafting the final statement of work in conjunction with the consultant.  The list follows:

· DNS – centralized vs. decentralized

· Scalability

· Hardware requirements

· Anticipated impact on help desk for support of MS suites, etc.

· Is Shands participation possible?  License issues/Opportunities

· Security  (HIPAA, FERPA, Buckley)

· WAN implications (especially IFAS)

· Project Website

· Integration/Interoperability

· Integration tools

· GatorLink

· ERP

· Kerberos

· NDS

· Disaster Recovery

· Backups and redundancy

· FTE requirements (Near and long term.)

· Training

· Continuing education

· Outreach

· Support of legacy OS – WINS, others

· Single sign on

· Assessment and reality check

· Best practices

· Account management

· Administrative access

· Group management

· Scripting tools

It was agreed that once the consultant is hired, the participation across the University must be much broader.  Dave Pokorney will post to the appropriate lists to invite participation.

Meeting was adjourned at 11:12 A.M.

Vision Statement: 

The current University of Florida highly distributed computing environment includes a wide range of Microsoft products and desktop operating systems, spread across many Domains or Workgroups. These distributed computing systems have de-centralized systems management. This leads to redundant management tasks, reduced interoperability, isolation from other systems, and increased total cost of ownership.  While this committee recognizes that a single centralized and homogeneous network system may not be in the best interest of the University of Florida to support its diverse and competing missions, it recognizes the need for like systems to share resources and interoperate and collaborate to a much greater degree. It is our ultimate vision to unify the Microsoft based systems under a common Active Directory that will allow them to work together, without sacrificing autonomy and control over local computing resources.  This integration will immediately serve to enhance the effectiveness of the current ERP project initiative and other systems currently under development, both during the development phase and later as an integral part of ERP product delivery. In the future, it will enhance security and stability by facilitating best practices across management domains, and provide a cost-effective platform for future enterprise development. 

This committee wants the implementer to develop within the University of Florida a Microsoft computing environment that provides its users with single sign-on authentication to access applications, services and shared resources, both under Active Directory and other platforms while complying with local, state, and federal rules and regulations. The system will incorporate heightened security by providing for multiple authentication protocols and assure compliance with security and confidentiality requirements imposed at the state and federal level. It will interoperate with the existing campus Kerberos system, and provide for the use of X.509 certificates, 

Smartcards, or other technical solutions serving pertinent security applications. It must most certainly support a unified directory populated with pertinent data derived from the central ERP and other systems as they develop. This environment will also include integrated email and calendaring for those who participate in the central Active Directory, and it will interoperate with all other sanctioned campus calendaring and email systems. This system will support distribution of client based software and tracking of university-managed central licenses

While a central Active Directory can’t be everything to everyone, it will be a critical and essential element in supporting the University of Florida’s drive to transform higher education with advanced technology.


